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) SCORES MANAGEMENT OF SULFURIC ACID PLANT :
The sulfuric acid factory in Gorny Slask is one of the very few factories :
vhich have not yet made the transitiom to socialist economy, have not intro-
ducéd planning, and-do not kmow how to build a unified and flexible organi- .
. zation working tovard the fulfillment of the plan and for an incresse in pro- : .
duction. Plan fulfillment dats given below for the first 10 /s1c] months of
1049 verify the above facts: Japuary 56 percent, February 42, March Sk, 2
April 121, May 104, June 88, July 87, August 85, and September 8T percent.
Only twice within the 10 nonths vas the plan exceeded.
Workiug conditions at the factory are deploxable. The factory reminds
one of & large, littered, foul-smelling hovel rather than s manufecturing
plant. The gronnd f£loor has no flooring. The clgy soil is saturated with
scid and evary feov steps one has to Jump over puddles of dirty wvater. Wocden
stairs and galleries on the first, second, and third floors are rotted and
full of boles. Acid drips everywhere, ruining clothes and causing flesh
burns. Bullvin&mﬁmvhichpsunwumdmmoﬂyumo of
ventilsticn. Even the most primitive sanitary facilities are lacking. Acid
and rust corrode everything -- tenks, tovers, foundations, machines, equip-
ment, etc. ‘ ’
Bafcty precautions are entirely foreign to the plsce. Labor competition
is completely absent. There is a party organization, factory covneil, and
management at the factory, bul ue intarest is shown in working conditions
end production. .

8ince 1948, the factory hes had seven general mapagers. Each of the
seven managers made repair plans but not one has been carried out, and
production has declined, Favorable results in April and May were & result

of redused quotas.

’

-k Yz‘ggﬁ\?ﬂm

- CLACSIFICATION RRETRTCTED
STATE NAVY NSRB - . DISTRIBUTION ] —
ARMY AR [2:1] | 1 I )

Sanitized Copy Approved for Release 2011/09/19 : CIA-RDP80-00809A000600270124-4




s

"

Sanitized Copy Approved for Release 2011/09/19 : CIA-RDP80-00809A000600270124-4

corTygTE) STAT

RESTRICTED

Constant chénges in mansgement and periods without supervision naturally
reduce the work norm. However, the peeretaries of the party organization.
Opalski and Pielesz, the party activitisis, and the factory council, of which
Tuszynski ie the chairmsn, should have come to the aid of the factory.

last June it was said thet the 194G investments were incorrectly estimated .
and could not be carried cut. In July, at an exscutive meeting of the party,
it was resolved to mobilize the workers to fulfiil the plan but nothing more

‘&8 been done. °
On 15 Octcber, & new mapager is to replace Karplel, the present msnager.
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